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1. Where do street kids come from?  
Most Hanoi street kids are from rural areas. Many are from 
local provinces but some come from as far north as the border 
with Laos. In Ho Chi Minh City, you will find many street kids 
who were born in the city, but this isn't the case in Hanoi.  
 

2. Why do kids leave home? 
Most often, domestic violence and family breakdown cause kids 
to run away or get kicked out of home; these are all too 
common. Recently, we met one girl who left her home and 
travelled hours to Hanoi because both parents were using drugs 
Sometimes extreme poverty means kids leave home hoping to find work. But other times it's small 
reasons. One boy rode his bicycle all the way from his rural home because he had a fight with his teacher. 
He thought he would get into trouble with his family who had scrimped to keep him in school. 
 

3. How do they get money and food on the streets? 
That’s the real problem. Eventually they can get menial jobs with low pay – like working in streetside food 
stalls or collecting scrap. But when they first get to the city they have to rely on others to stay alive, and 
that makes them very, very vulnerable. The kids’ desperate need for money means they may do anything 
– including things they would never want to do, like selling themselves for sex or committing crimes.  
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4. Where do kids sleep when they are living on the streets?  
First up, they’ll sleep anywhere they can that’s out of sight: in 
trees, on rooftops, under bridges, inside construction sites...their 
primary aim is to hide away so most of these places are fairly 
dangerous. Once they meet up with other street kids, they might 
rent a tiny room in a hazardous building with up to 20 sharing together. 
 

5. What are the dangers out there for kids in crisis? 
There are plenty of people who want to exploit vulnerable kids. They 
offer ‘help’ as soon as they arrive in the city; but the help always 
comes with strings attached. Often it involves stealing or selling 
drugs, but most commonly, it means repaying the ‘kindness’ with 
sex. Then there is the issue of traffickers who also look for vulnerable 
children to use for child labour or the sex trade. Also, the kids are 
afraid of being detained by the police. They don’t see a lot of friendly 
faces and don’t know who to turn to when they’re in trouble.  
 

Health issues are a big concern. Kids on the streets live on very low 
quality food and have nobody to guide them about basic care. It’s 
easy to pick up infections and illnesses. Kids who have been trafficked 
have no access to health care and suffer from malnourishment. We 
constantly see kids who look much younger than their years because 
factory owners only feed them instant noodles.  

Sleeping inside an abandoned pipe 

Child slave labour in a typical factory 
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6. Do they have legal troubles? 
Under Vietnamese law, people need 
to stay at their registered address. 
Clearly, street kids aren’t meeting that 
legal obligation; so straight away they 
are in conflict with the law. This 
means they can be sent to ‘reform’ 
schools or detention centres. And of 
course, to earn money they need to 
conduct activities which are often 
considered illegal. When they’re 
arrested, they don’t have access to a 
lawyer unless they happen to know 
Blue Dragon and can get support with 
the police or in the court system. 
 

7. What about trafficked kids? 
They tend to be young people who have been tricked into leaving home for work or training, and instead 
find themselves trapped in a factory or a brothel. So far we’ve been working on finding kids trafficked 
domestically, from central and northern Vietnam into southern garment factories, and also girls being 
sold to Chinese brothels. These girls are often tricked by men who pose as their boyfriends or employers, 
sometimes taken up to a year to build a relationship of trust so they can take the girls over the border. 

Living on the ledge of a bridge, 80 feet above the ground 



 4 

 

8. How does Blue Dragon find kids who are in crisis? 
We have staff whose job is to head out onto the streets at night and look for kids who are homeless or in 
some kind of trouble. But we also have networks of community members, kids and police who contact us 
if they see or know of a child in crisis, and we’re able to respond pretty quickly. We get calls all the time 
from family members, for example, who need help to find their missing kids. Families of kids who have 
been trafficked will contact their local authorities and the authorities in turn will contact us to start 
working out how we can conduct a rescue. 

 
9. How are staff trained to deal with kids in crisis?  
Blue Dragon’s current staff have an accumulated 261 years of 
experience in working with children in crisis at Blue Dragon. 
Some are trained social workers or have other qualifications, 
including master’s degrees. Some have experience in other 
organisations. But by far, we are most proud of the fact that 
we hire young adults who are former street kids, and young 
people with amazing hearts and passion, and train them to 
be able to deal with all the issues that we face 
compassionately and practically. Nobody else in Vietnam is 
doing what we do, or working with quite the same 
philosophy. We find the best way to train staff is on the job, 
learning from each other and regularly reflecting on our work. 
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10. How do you get a kid out of crisis? How long does it take? 
It takes time, and every child is different. We used to need about 
two weeks, for example, to reunite runaway kids with their 
families. Now we can usually do it in a few days. Rescue 
operations in factories or into China can take a day or several 
weeks, depending on countless factors like where the kids are 
and how well hidden they are. But once that immediate crisis has 
been addressed, the care and nurture required to see them 
through can take years. That’s what I like best about Blue 
Dragon. We not only resolve the immediate crisis, but we then 
stay in there for the long haul.  
 
11. What if kids don't want to get involved with Blue Dragon? 
The kids are free to come and go. We ask for their commitment, 
and 99% of the time they really want to be a part of Blue Dragon. 
But from time to time there are kids who are still lured by the 
streets, which can be pretty exciting for teenagers. In those cases, 
we try to maintain contact, maybe by meeting them personally or 
connecting over Facebook. Sometimes kids just need more time, 
or need to hit rock bottom, before they will call out for help. 
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12. What's changed for kids in crisis in Vietnam in the last 10 years? 
There’s no doubt about it: crisis situations are more common and vastly more complex than when we 
started 10 years ago. When Blue Dragon was just beginning, we mostly worked with kids who had left 
home to earn money for their families by doing jobs such as shining shoes. Those kids are now a tiny 
minority. We see more people who devote themselves to preying on the kids to exploit their vulnerability, 
including gangs that are looking to recruit new members. 
 

Most kids we meet now have left broken families, escaped abuse, or been deceived and trafficked. The 
kids we see every day carry pain and hurt inside. Often they’re confused, and torn between the need to 
make some quick money by going with a sexual predator, and the more complicated inner need for self 
respect and dignity. Our work has become more complex and more urgent. 
 

13. Can I help? 
Yes! We rely on supporters around the world to keep our 
work going. You can get involved by volunteering your time 
and creativity, spreading the word about Blue Dragon, or 
making a financial contribution. We really appreciate any 
size donation. Every dollar counts!  
 

You can also like us on Facebook, sign up for our newsletter 
and follow my blog.  

http://www.bluedragon.org/donations
https://www.facebook.com/bluedragonvietnam?ref=hl
http://www.bluedragon.org/get-involved/join-our-mailing-list/
http://vietnamstreets.blogspot.com

