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MESSAGE FROM
THE CHAIRMAN

This year, like every year when | write this report, | am in awe of the
incredible work that Blue Dragon staff carry out in supporting
vulnerable people across Vietnam.

This work has been going on for more than twenty years and has
grown in scope from teaching English to street kids in Hanoi to the
incredibly diverse range of support we now provide from the
northern mountains to the southern delta.

Our work ranges from the “big things” - getting vulnerable kids off the
streets, rescuing people who have been trafficked into brothels, scam
compounds and forced “marriages”, educating children, helping in
times of emergency such as the Covid lockdowns and Typhoon Yagi;
to the “little things” - building and repairing houses, financing small
businesses to help vulnerable families work their own way out of the
vicious cycle of poverty, and working with communities to identify and
prevent trafficking before it happens.

All this work is carried out by a dedicated team of professionals, led
by co-CEOs Skye Maconachie and Vi Do, committed to the policies
and procedures developed by Blue Dragon to ensure appropriate
governance and practice when working with extremely vulnerable
people. The work is funded by incredibly generous charitable trusts,
grants and private donors, individuals and other organisations.
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Blue Dragon has grown exponentially over the last twenty
years but what has not changed is the drive to help
vulnerable people, especially children. The need and the
work goes on.

As | do every year, | thank our amazing staff and our
worldwide community of donors and supporters. |
especially wish to again recognise and thank our

volunteer Blue Dragon boards in Australia, New Zealand,
the UK, Germany and the US.

Without all of your
support, our work
could not
go on.

Tony Jacobs



It's been another incredible year at Blue Dragon. We've remained focused
on our mission, overcome challenges and celebrated many joys. Every day

we've walked alongside children, families and communities facing
incredibly tough times - and every day we've seen courage and resilience
- that inspire us to keep fighting for a world free from slavery.

— , S Across the world, aid is shrinking, natural disasters are intensifying, and the
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this means many children are at greater risk of exploitation. Human
trafficking is increasingly complex, with people trapped in online scam
compounds and other dangerous places. These challenges could be
overwhelming - but instead of stepping back, Blue Dragon has stepped
forward.

This year, we expanded our work to Ho Chi Minh City, reaching hundreds
of children living on the streets and supporting their families to find safety.
In the north-central province of Nghe An, we began partnering with ethnic
minority communities at high risk of trafficking. These are bold steps into
challenging places, but they mean many more young people now have
safety, healing and the chance of a bright future.

Because of you, lives have been transformed. Hundreds of people were
rescued from trafficking and slavery. Children once alone on the streets are
now safe, back in school and dreaming of life ahead. Families who were on
the edge of crisis are finding stability through jobs, education, legal
protection and community support. These aren't just numbers - they are
stories of hope becoming reality.

DoDuyVi & Skye Maconachie Looking ahead, the need for our work remains urgent. With your
compassion and belief in our mission, we will continue to answer every call

for help. Together, we will keep building a world where every child grows
M up safe, free and able to live the life they deserve.

Thank you for standing with us.
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ABOUT
BLUE DRAGON

OUR VISION

A world where every child grows up safe and loved; where we are all
free from slavery and exploitation.

Blue Dragon is here to end human trafficking.

OUR WORK

Blue Dragon is working toward a world where every child is safe to
thrive. Based in Vietnam, we rescue people from slavery and help
them return home or start a new life. We focus our effort on the
major forms of exploitation affecting people, such as sex trafficking to
neighbouring countries and the trafficking of street children. Across
the country, we assist people and communities to be safe from
trafficking.
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Thua Thien Hue Egl

Provinces around Vietnam
where Blue Dragon s working.
: \
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Victims of human trafficking and people highly
vulnerable to trafficking, including:

@- People currently in slavery
@~ Street children
@ Rural children living in poverty

o- Severely disadvantaged children in
urban areas

{HQE} Families of victims of human trafficking

@ Students in ethnic minority communities

@]
@ Vulnerable communities in both rural and urban areas

Annual Report 2024-2025

Why do we support the work of Blue Dragon?

We have 100% belief in the mission to end human
trafficking, with a leadership, staff, volunteers and
supporters who have the devotion, commitment and resolve
to make substantial progress to this vision.

We Rnow with certainty the organisation is achieving real
results and outcomes that restore human life.

We can see the faces of the Rids and of course their families
or any others who Blue Dragon supports, but those Rids
deserve someone who cares.

- Rod and Jodi Wooten, United States -




OUR SERVICES HOW WE PUT OUR VALUES

INTO ACTION

Direct support includes: Respect, not pity:
Vg Rescuing, repatriating and supporting reintegration for The people we work with are treated with at least
U victims of trafficking; the same respect that we would treat our own sons

and daughters, brothers and sisters.

flﬁ Providing legal representation for victims of crime;
- Development, not (just) charity:

o Conducting street outreach to homeless children; .

& Rather than only provide a handout, we create long-
AT Meeting basic needs such as food, clothing, healthcare term, systemic change that will last far beyond our
KON and shelter; immediate actions.
‘e Offering counselling, education, vocational training Empowerment, not dependency:
=

and job opportunities; : : o
J PP Our role is to provide a broad range of opportunities

and experiences to children, families and
communities so that they can flourish and achieve

/ﬁ\ Providing safe spaces and accommodation;
@ their potential and stand proudly on their own.

Building houses and community infrastructure;

. N _ o Collaboration, not control:
I ;r Supporting families with livelihood programs and
= small business start-ups. Our staff work alongside the children and their
families, so that they are involved in all stages of our

We create long-term change by: programs, rather than simply being recipients of

charity.
NV Strengthening communities and local government to L. . . . .
Iz prevent human trafficking; Massive interventions, not quick-fix solutions:
= Training government officials and practitioners in We tackle the issue of human trafficking from every
a3 social work, law and anti-trafficking; angle, rather than focusing on one obvious cause or
effect. Our interventions may take years, as we
\\3\\9' Engaging in legal advocacy and contributing to policy persist until we are successful.

= and law reform.
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BLUE DRAGON AND THE MISSION
TO END HUMAN TRAFFICKING

Blue Dragon has set an ambitious goal:
To end the major forms of human trafficking in Vietnam within ten years.

In 2024-2025, our key achievements towards this goal included:

Implementing anti-human trafficking initiatives that are effective and scalable. In 2024-2025, Blue Dragon expanded operations
to two new locations not only in rural and mountainous source areas - where victims are often trafficked from - but also the
country's two largest cities, which are commonly transit and destination points where people are exploited.

Collaborating with government partners in Ha Giang province to develop curriculum materials for secondary school students and
communities. This includes publication of a handbook to train students about trafficking, child labour and safe migration, as well
as an expanded official manual to guide Anti-Trafficking Boards to prevent trafficking in their communities. The communication
materials were co-developed and endorsed by government authorities and will be used throughout the province, marking
important progress towards the integration of mandatory anti-trafficking education programs throughout the country.

Handing over implementation of trafficking prevention activities in 20 communes, and expanding our work to 16 new communes.
This is a key part of our strategy to end human trafficking through government adoption. The responsible government agencies
are continuing the work using their existing government budgets, with Blue Dragon providing training and advice where required.

We have been supporting NGOs and social entrepreneurs over two decades and on four continents. Blue Dragon tops the list. It is one of the
best run, most effective NGOs we have encountered. The results are game-changing and consistent. It is a model for clear vision, systemic
approach to tackle human trafficking, and courageous follow-through to defend the cause of children in need. And the detail we often share:
a former street child now co-leads the organisation. Blue Dragon doesn't just change lives - it grows leaders. Truly inspiring!

- Help For Hope, Switzerland - , ,
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The healing power of
play and mindfulness

Mental wellbeing is nurtured through safety, dignity and
people who believe in you - things that Blue Dragon
offers to every child we meet.

In our psychological therapy, we go beyond working
through painful emotions and difficult memories; we
create moments of connection, peace and joy that allow
children to just be children.

So, seeing that nine-year-old Ly became tense and
anxious when talking about her past traumas, her Blue
Dragon therapist focused on helping her to find joy in the
present moment.

Every evening, Ly and her therapist went to the rooftop of
the Blue Dragon centre to watch the sunset - feeling the
wind, listening to the sounds of the city below and
guessing the names of flowers lining the walls. Through
activities like this, Ly naturally opened up, worked through
her pain and began to enjoy living in the present.

Gradually, Ly was able to just be a child again. She still has
a long way to go, but with every moment that she
becomes a little freer from her traumas, she gets another
step closer to a bright future.

7 Blue Dragon Children’s Foundation



Freed from danger

Sang and Mi loved going to school. They studied hard and dreamt of
what they might do with their futures. Sang wanted to become a
doctor.

But when Sang's grandmother fell ill and her family had no money for
treatment, she started looking online for a job. Mi joined her, and they
soon received an offer that would help them to lift their families out of
poverty.

When Sang and Mi got into the car sent by their new employers, the
driver locked the doors and aggressively demanded their phones.

Sang and Mi screamed and pulled on the door handles, but it was too
late. They were trapped and unable to contact their families as the car
sped towards the international border.

But Blue Dragon has been working in Sang and Mi's village for a long
time, training community members on how to spot the signs of human
trafficking and report to the authorities.

Across Vietnam, we assemble Anti-Trafficking Boards made up of
community leaders, giving them expert insight into the latest anti-
human trafficking practices which they then use to protect their
communities.

When one of Sang and Mi's neighbours saw the car come to pick them
up, he remembered what he'd learnt at Board meetings and called the
authorities. The police acted swiftly to intercept the car before it left
Vietnam and bring Sang and Mi safely home to their families.

Now, Sang and Mi are back in school with Blue Dragon by their side.

8  Annual Report 2024-2025



BLUE DRAGON'’S YEAR

IN HIGHLIGHTS

Opportunity in crisis e

When a 7.7 magnitude earthquake struck Myanmar in March 2025,
the ensuing destruction left many vulnerable to further exploitation.
As the traffickers and captors temporarily fled, Blue Dragon grasped
an opportunity to launch rescue operations. Within a month, we had
rescued 38 people from slavery, creating compassion and hope from
the chaos.

9  Blue Dragon Children’s Foundation

Laying foundations in Ho Chi Minh City

2024 marked the beginning of Blue Dragon’s work in Ho Chi Minh
City. Already, we have provided emergency assistance to 326
children, offering safety, shelter and urgent care to those in crisis.

In the second half of 2025, we plan to open our first children’s centre
in the city. It will serve as a dedicated space where vulnerable young
people can find support, stability and hope for a bright future.




Expanding our reach o

Over the past year, Blue Dragon has strengthened our fight against
human trafficking by extending our work to Nghe An province in
central Vietnam. We are now partnering with local authorities and
communities to protect children and families where poverty makes
them highly vulnerable to exploitation.

Alongside this, we continue to work with schools, train social workers
in remote areas and support families to create safe livelihoods. Each
expansion brings us closer to our vision of a world where every child
and adult is free from trafficking.

-
-

e Education and graduation

Throughout the year, Blue Dragon supported 1,721 students from
kindergarten through Grade 12 to stay in school despite poverty and
crisis. At the same time, more young people than ever are pursuing
higher education. In the 2024-2025 academic year, 216 students
enrolled in college and university with our support. Education is one
of the most powerful ways we can keep children safe from slavery
and exploitation. Every child who remains in school and every young
adult who graduates represents a powerful step towards
independence and a chance to break free from poverty.

International recognition e

Blue Dragon’s work gained international recognition this year,
showcasing our impact on the world stage. In October 2024, we
received the Vietham International Award, honouring two decades of
empowering vulnerable people. Blue Dragon UK Chair Lesley Bleakley
attended the event in London to accept the award. In March 2025, we
were featured by CNN on MyFreedombDay, sharing stories of lives
transformed through education. This recognition affirms that our
mission resonates both in Vietham and worldwide.

10 Annual Report 2024-2025



https://edition.cnn.com/2025/03/08/world/video/vietnam-blue-dragon-spc

BLUE DRAGON'S YEAR
BY THE NUMBERS

Around 50,000 people assisted 118 young adults provided
throughout the year with vocational training

253 survivors of human
trafficking rescued from

Lo ) 68 young adults assisted in
exploitation, including:

securing employment

e 187 from forced criminality
e 48 from brothels

e 18 women and girls from forced 44,986 people trained on
“marriages” children’s rights and the

prevention of trafficking,
labour exploitation, child

) “marriage” and sexual abuse,
55 survivors of human

including:
trafficking represented in inciucing
court, leading to the
sentencing of 36 traffickers e 28,824 children and youth

e 15,564 parents, caregivers and

1,721 children and young SOV INET SES

adults enrolled in school e 598 government officials
and tertiary education

11 Blue Dragon Children’s Foundation

883 families supported to earn
their own income through the
provision of livestock, essential
equipment and assistance in
starting small businesses

133 facilities updated to
reduce the vulnerability of
children and communities,
including:

90 solar lights installed in remote
villages
38 houses built or renovated

2 bathrooms constructed, 1 roof
and 1 embankment repaired for
schools in remote areas

1 concrete road constructed for a
remote village




BLUE DRAGON AND
THE SUSTAINABLE
DEVELOPMENT GOALS

The 17 United Nations Sustainable Development Goals are a shared blueprint for
promoting peace and prosperity in communities worldwide. Blue Dragon is
proud of the meaningful contributions we have made towards achieving these
goals.

Here's a look at what we accomplished in 2024. For Blue Dragon’s detailed
Sustainable Development Goals report, please visit the Annual Reports section
on our website.

1

NO
POVERTY

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

L
Ve

v,

210 survivors of human
trafficking and impoverished
families supported to build
livelihoods and start
businesses.

Nine new homes built and
six homes renovated for
low-income families.

Over 400 street kids
approached and provided
holistic support; and 86 kids
helped to reunite with their
families.

Anti-Trafficking Boards
expanded to 84 villages in
mountainous areas,
strengthening community
resilience.

Continued to work with the
central government on a
review of the Law on Human
Trafficking, approved in
November 2024.

Legal advice and assistance
provided to 209 children and
their family members.
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https://www.bluedragon.org/who-we-are/annual-reports/

BLUE DRAGON'S RESPONSE

TOTYPHOON YAGI

In 2024, northern Vietnam was hit hard by natural disasters.

Typhoon Yagi - the biggest storm ever to strike northern
Vietnam - destroyed homes, roads and villages. Hundreds of
people lost their lives as flooding and landslides continued long
after the rains stopped.

Just as thousands of families were torn from their homes, Blue
Dragon supporters around the world joined hands to reach out
in support.

Thanks to the rapid response of donors, we rolled out food and
supplies to vulnerable people even while the disaster was
unfolding.

Through the flooded streets of Hanoi and the crumbling
mountain paths of the northern mountains, we delivered food
and supplies to people with nowhere else to turn and provided
safe accommodation to families whose homes had been left in
ruins.

“While we provide emergency aid, we're simultaneously
assessing and making plans for long-term assistance,” shared
Blue Dragon co-CEO Skye Maconachie at the time. “We will help
with reconstruction of homes, livelihoods and anything
communities need to recover from this crisis and not fall into
the hands of exploiters preying on their desperation.”

When the immediate danger cleared, Blue Dragon rebuilt
homes and villages while providing families with everything
they needed to stand on their own again. With the provision of
household appliances, psychological counselling, vocational
training and equipment to start small businesses, almost
10,000 people came back stronger with our support. Alongside
supporting hundreds of children to return to school with
scholarships and essential supplies, we rebuilt or repaired eight
school facilities, creating safe and welcoming places for
learning.

This lasting recovery would not have been possible without the
compassion of our global community.

13 Blue Dragon Children’s Foundation



From the rubble

Thu used to look at the school across the valley and imagine
what was happening inside - kids her age learning, playing and
dreaming.

But Thu's family couldn’t afford to send her to school, especially
after her father died from illness. Every day, she looked after
her younger siblings as their mother worked in the fields.

Then Typhoon Yagi sent heavy rains through the mountains
where Thu lived. At first, it looked like they had come through
unscathed, but disaster struck when a landslide crashed
through their home.

Suddenly, Thu's dream of going to school was more distant than
ever.

Then Blue Dragon heard what had happened and began
building Thu's family a new home on a safe plot of land. As the
rebuild took place, we supported Thu and her siblings to begin
school for the first time ever.

It takes thirty minutes for Thu to walk to school along steep “I just want to say thank you to everyone who has
mountain paths, but the joy she gets from learning with her supported us,”

friends every day makes the journey more than worth it. In fact,

she loves it so much that her new dream is to become a

teacher. shares Thu's mother.

Construction of Thu's new home - filled with beds, a desk for “My children are happy in school and we have
studying and cooking appliances - finished in January 2025. everything, including healthy food, to live a nice and

Thanks to Blue Dragon’s support, her family is stronger and

more hopeful than before the storm ever hit. peaceful life.
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o U R F I N A N C E s Oour financial performance

For year ended 30th June 2025 2025 2024
Income $uUsD $uUsSD
Financial year July 1, 2024 - June 30, 2025 Donations 5,072,966 4,990,594
. ' Other income 116,996 167,739
Fmanual'audlt: BIue'Dragon Children’s Founda'glgns (_a\ccounts Total income 5,189,962 5,158,333
were audited by the independent, external auditing firm: KTC
Audit Company Limited. On October 13, 2025, the auditor
pany o 3 . Expenses $USD $USD
concluded that Blue Dragon’s financial statements for the year At Trafficking b 21340 0
ended June 30, 2025 were prepared, in all material respects, in nti-Tratficking Department '
accordance with Blue Dragon’s accounting policies. Legal Advocacy 1,200,539 1,295,466
Project X 308,946 296,580
Ourincome Safe and Sound - Bac Lieu 12,728 116
Safe and Sound - Dien Bien 477,096 399,085
Government agencies Companies i :
(8.9%) (5.1%) Safe and Sound - Ha Giang 560,316 344,410
Safe and Sound - Ho Chi Minh City 272,945 38,813
Schools -
NGOs/Foundations e Safe and Sound - Hue 142,260 135,154
(34.5%) TOTAL ’ Safe and Sound - Nghe An 112,064 40,550
INCOME: Step Ahead - Hanoi 613,404 542,135
Other income $5,189,962
(2.3%) Individuals Tertiary Students 217,231 77,027
. (1)
(48.9%) Career Development 45,736 51,336
Learning and Development 139,247 129,127
Psychology 93,497 83,789
Our expenses Farm Project 21,023 45,546
Garden of Peace 74,210 906,583
Overhead Total program expenses 4,312,582 4,385,717
(16.5%) Management 385,346 346,743
TOTAL Communications and Fundraising 469,791 400,258
Programs EXPENSE:
(83.5%) $5.167.719 Total overhead expenses 855,137 747,001
. o ’ ’
Total expenses 5,167,719 5,132,718
Operating surplus 22,243 25,615
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Our financial position

As at 30th June 2025 As at 30th June 2025

Current assets ;3:; 53:; Current liabilities :3523 53:;

Cash and cash equivalents 3,659,351 2,977,161 Other payables and accruals 330,157 322,070

Receivables 0 0 Tied funds for future periods 1,440,754 817,918

Prepayments 110,765 77,822

Stock on hand 0 0

Other current assets 84,840 239,386

Total current assets 3,854,956 3,294,369 Total current liabilities 1,770,911 1,139,988

Equipment 6,890 9,333

Computers 57,689 41,281

Vehicles 5,639 2,544

Leasehold improvement 16,245 20,972

Other non-current assets 0 106,558

Total non-current assets 86,463 180,688 Total non-current liabilities 0 0

Total assets 3,941,419 3,475,057 Total liabilities 1,770,911 1,139,988
Balance at beginning of period 2,335,069 2,309,454
Currency variations (*) -186,804 0
Current year surplus 22,243 25,615

Net assets 2,170,508 2,335,069 Total equity 2,170,508 2,335,069

(*): Blue Dragon’s accounting records are maintained in Vietnamese Dong (VND). The ‘Currency Variations’ in this report result from any significant changes in the USD/VND
exchange rate from the beginning of a financial year to the end of that same financial year.
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BLUE DRAGON'S DONORS
AND SUPPORTERS

The past year was incredibly challenging with a devastating typhoon,
cuts to US government aid, and a growing demand for rescues from
slavery. Thanks to your support through these difficult times, Blue
Dragon was able to continue reaching children and families across
Vietnam.

We are truly grateful for our global community of supporters - from
individuals, schools and community associations to governments and
foundations. Thank you for playing your part in creating a safer,
better world for everyone.

Four years have passed so quickly, filled with many memories thanks to
the support | have received from Blue Dragon and its donors and
supporters, both materially and spiritually. Blue Dragon provided
assistance that enabled me to enter university and has accompanied me
throughout my student journey. | deeply cherish this support and offer
my heartfelt thanks to Blue Dragon and to you. Your generosity and
sacrifice have given me the motivation to live well, study hard and

contribute to society.

- Mai, Blue Dragon beneficiary -
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The Blue Dragon Walk

The Blue Dragon Walk is our annual global event organised in
partnership with The Intrepid Foundation. The idea behind the
Walk is simple: you can walk anywhere, at any distance, on your
own or with a group.

Each step taken is a step towards a world free from human
trafficking. Every dollar raised helps rescue people from slavery,
provides long-term support and prevents human trafficking
from happening in the first place. Find out more here.

In 2024, the Blue Dragon Walk reached new heights. More than
3,000 people across 32 countries took part, raising over
$487,000 AUD to protect Vietnamese children and adults from
slavery and exploitation.

Participants ranged from children as young as 4 to seniors over
80. Many businesses embraced the Walk as an opportunity to
build team spirit and engage staff in a worthy cause.

To everyone who walked with us: thank you. Together, you are
changing lives. We look forward to seeing this community of
Walkers for Change grow year after year.
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https://www.bluedragon.org/walk/

GET INVOLVED WITH
BLUE DRAGON

You can be part of our mission to end human trafficking.
Get involved by fundraising, donating, volunteering or
attending our events. Find out more here.

You can also support our work by engaging with us online.
Following us and sharing our content on social media
helps to extend our reach.

19 Blue Dragon Children’s Foundation

Website:

www.bluedragon.org

Facebook:

www.facebook.com/bluedragonvietnam

Instagram:

www.instagram.com/bluedragonchildren

LinkedIn:

www.linkedin.com/company/blue-dragon-
children-s- foundation

Threads:

www.threads.net/@bluedragonchildren



https://www.bluedragon.org/
https://www.facebook.com/bluedragonvietnam
http://www.linkedin.com/company/blue-dragon-children's-foundation
http://www.linkedin.com/company/blue-dragon-children's-foundation
https://www.bluedragon.org/get-involved/
https://www.instagram.com/bluedragonchildren/
https://www.threads.net/@bluedragonchildren

GET INTOUCH WITH
BLUE DRAGON

Blue Dragon
Children’s Foundation
Head Office

PO Box 297, International Post Office,

Hanoi, Vietham
+84 24 3717 2307
info@bdcf.org
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Blue Dragon
Children’s Trust
New Zealand

www.bluedragonnz.org.nz
bluedragontrustnz@gmail.com
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Blue Dragon
Children’s Foundation
International
(Governing body)

www.bluedragon.org/who-we-are/our-
team-and-board/our-governance-board
chair@bdcf.org

N
1IN

Blue Dragon
Children’s Foundation
UK

www.bluedragon.org/uk
uk@bdcf.org

Blue Dragon
Children’s Foundation
Germany

www.bluedragongermany.org
info@bluedragongermany.org

Blue Dragon
Children’s Foundation
USA

www.bluedragon.org/usa
usa@bdcf.org
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